AUBURN’S PRIOR WORK

Date

(Year) Date (Month) Component
2010- January Vision 2020 was created with wide input from stakeholders.
2011 Summer ELHS pilot teachers - Awareness training
Fall District team drafted original 5-year plan.
Fall/Winter ELHS pilot teachers - Classroom Design and Delivery (CDD) training.
February Vision 2020 adopted by School Committee
2011- ; - P
2012 Spring ELHS pilot teachers - CDD training
Spring Auburn participated in Maine Coh.o_rt for Cust_omized Learning (MCCL) curriculum
writing committees.
June ELHS staff and K-8 pilot teachers - Awareness training
September ELHS pilot teachers - Classroom Follow-up Visits (Coaching Observations)
Fall Mission created with input from multiple stakeholders.
November ELHS teachers and K-8 pilot teachers - CDD training
November Title I Project created 7-12 instructional coaches.
Fall/Winter Pilot teachers participated in an initial Complex Reasoning (CR) training.
January Mission presented to school committee and adopted.
February ELHS staff and K-8 pilot teachers - Coaching Observations
2012- March K-8 staff - Awareness training
2013 March All K-12 pilot teachers - ID training
Spring ELHS Code of Cooperation created
Spring ELHS Celebration of Learning
Spring A-Team discussions on Instructional Framework
Spring Teachers participated in CR training
Spring Educate was selected as recording and reporting system.
Summer K-12 committees reviewed MCCL targets and created Auburn's scope and sequence
in 4 core content areas (Math, ELA, Science, Social Studies).
August K-8 staff - CDD training
Fall Established a district design team (with community representation)
Fall/Winter Title I carryover maintained 1 Instructional Coach
Fall/Winter Coaching Observations
Fall/Winter Development committee began working on PE/PG system.
Fall/Winter A-Team - Art and Science of Teaching (Instructional Framework) training
Fall/Winter HS departments began mapping targets to courses.
2013- December Began planning for strategic direction work.
2014 January Strategic direction committee began unpacking Vision 2020.
Fel\l;[;l:‘i?/ Approximately 80 K-12 teachers participated in ID training.
Spring Coaching Observations
Spring Committee development of PE/PG system
Spring AMS staff worked with Instructional Coach to review and draft implementation
goals around Habits of Mind
June ELHS staff represented by 20 members to look at Complex Reasoning and Habits of

Mind (Guiding Principles)




